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Further Actions on Plastic  
Although the durability and low cost of plastic have brought revolutionary convenience to the 
human society, it has also brought a heavy burden to the environment. As plastics are widely 
and massively consumed for one-time use and take hundreds of years to decompose in nature, 
the threat of plastic waste to land and marine ecology as well as the harm to human health 
during disposal cannot be ignored. PCSC attaches great importance to environmental issues 
arising from plastics and regards the plastic reduction program as a priority of the Company�s 
operations. To this end, it continues to promote FSC-certified packaging materials and the 
reduction of single-use plastics to completely eliminate plastics in its own operations by 2050. 
After declaring the 2020 as �Year One of Plastic Reduction�, PCSC continued to implement 
the plastic reduction strategy of packaging materials in 2021, making improvements in 
actions regarding the reduction of single-use plastics, the expansion of recycling mechanisms, the reduction of disposable 
containers, and the collaboration with different industries in the spirit of circular economy (please refer to Chapter 6: Creating 
a Sustainable Planet). PCSC hopes to take sustainable actions in everyday life based on the green idea of �Planet Sustainability 
in Our Everyday Life� through diverse plastic reduction programs together with the consumers. 

Alternative Materials

To mitigate the recent problem of plastic waste, PCSC has continued 
to work with suppliers to research for solutions to reduce plastics 
in packaging materials, including adopting the UK�s BSI certified 
degradable plastic material �Cycle+� for fresh food packaging 
materials as the pioneer in the industry.

�Cycle+� is a new generation of biodegradable materials jointly 
developed by Taiwan�s South Plastic Industry Co. ,  Ltd.  and 
Polymateria from the UK. It can be decomposed naturally in open 
air within 2 years without the necessity of an industrial composting 
environment under strict temperature and humidity restrictions. 
Once decomposed, it turns into carbon dioxide, water, and biomass 
without leaving plastic or harmful substances in the environment. At 
present, PCSC has adopted it for two fresh food products, including 
the Double Cheese Rice Gratin and Seafood Cheese Gratin. To inspire 
consumer�s green consumption actions, PCSC offers membership 
discount on these products. By the end of December 2021, the sales 
volume of the products with the new packaging is about 5.73 million 
units, and the material will be gradually applied to other fresh food 
products in the future. 

2021, the sales volume 
of the products with the 
new packaging is about 

5.73 million units

Sustainability 
Column

Cross-Industry Collaboration 
for Building Green Consumption 
Services  

PCSC started collaborating with the social enterprise PackAge+ 
in 2021. By setting up packaging recycling machines in stores, we 
support the recycling of packaging materials from online shopping. 
The PackAge+ packaging recycling system is jointly supported by 
e-commerce, consumers and physical channels. 
Pa c k A g e +  p r ovi d e s  r e cy c l a b l e  p a c k a g i n g  f o r 
e-commerce shipments, and consumers return the 
recyclable packaging to 29 designated convenience 
stores after receiving the goods. Logistics operators 
then hand the recyclable packaging over to the 
cleaning team from PackAge+. To encourage recycling, 
PCSC offers a limited number of medium-cup coffee 
vouchers to consumers who return the recyclable 
packaging through the online platform, hoping to build 
awareness of green consumption with the incentives. 
By the end of December 2021, a total of 214 recyclable 
packaging from online shopping has been returned. 
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By the end of December 2021, a 

total of 214 recyclable 

packaging from online shopping 
has been returned
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In view of this, PCSC officially set up a Carbon Reduction Task 
Force in 2021, which not only strengthens its climate resilience 
but also strives to mitigate the external impact of GHG emissions. 
PCSC began to build the TCFD framework in 2020 by incorporating 
the risks and opportunities of climate change issues into the 
Company�s existing risk management framework. In 2021, PCSC 
continued to use the TCFD disclosure framework and conducted 
in-depth analysis of the impact of PCSC�s key climate issues on 
company operations in each climate scenario, helping the Company 
improve management of climate risks and opportunities and 
strengthen low-carbon governance. To embrace the era of net zero 
emissions, PCSC has started to assess and plan the introduction of 
Science-Based Targets (SBT) to strengthen climate governance in 
the entire value chain and move towards the goal of achieving net 
zero emissions (please refer to Chapter 6 Creating a Sustainable 
Planet for the detailed result of TCFD implementation). 

Carbon Reduction Task Force 

In December 2021, the Sustainable Development Committee set up the Carbon Reduction Task Force to formulate strategies, 
medium- and long-term goals and action plans, and hold regular meetings to track the implementation of various action plans. 
In addition, PCSC has formulated incentive measures for meeting the GHG emission reduction targets for the Carbon Reduction 
Task Force members. Based on set target value, bonuses are set for different reduction levels, hoping to strengthen the 
Company�s performance and results in the overall climate change and energy management.  

Energy-Saving and Carbon Reduction Performance 

As the largest convenience store operator in Taiwan, PCSC invests over NT$1 billion in renovating old stores each 
year. In the meantime, a store electricity consumption database has been built to provide immediate energy-
saving guidance and improvement measures for stores with abnormal or high electricity consumption. New stores 
must meet the basic requirements of energy efficiency in terms of equipment and environmental management, 
and existing stores actively evaluate the feasibility of introducing various energy-saving actions. In terms of 
logistics and transportation, PCSC reduces carbon emission by integrating logistics routes, replacing refrigeration, 
freezer, and fuel vehicles. In 2021, PCSC promoted seven energy-saving and carbon reduction projects, which saved 
68,968,976 kWh of electricity, the equivalent of the electricity consumption of 479 stores in 2021. In 2021, Sihu 
Store participated in the selection of the Service Industry Energy Conservation Performance Award Program of 
Yunlin County, which evaluates the energy management methods, energy-saving measures, and actual benefits. 
Sihu Store was given the Outstanding Award by replacing outdated equipment and adopting LED lamps, reducing 
electricity consumption by 43,120 kWh compared to the same period last year. The store also had the opportunity to 
share the experience with others and learn from their success.  

Digital Energy-Saving Living Circle 

To accelerate the achievement of GHG emission targets, electric vehicles 
have become a focus of attention from all walks of life. However, the 
general shortage of electric vehicle charging piles has always been 
a bottleneck for the popularization of electric vehicles in Taiwan. In 
response to the international trend of carbon reduction, PCSC started the first innovative convenience store in 
Taiwan together with the Gogoro Network to provide a battery swap station in 2015. Up until now, the station has 
been successfully introduced into more than 190 stores, covering North, Central, Southern and Eastern Taiwan, 
serving over 3.5 million people in 2021. In addition, PCSC collaborated with KYMCO to build Ionex battery swap 
stations for serving more people. PCSC will launch electric vehicle charging services in 2022, as well as expanding 
service locations based on demand. PCSC hopes to create a convenient digital energy-saving living circle through 

the dense service network 
of stores and the OPEN 
POINT ecosystem, working 
with consumers to realize 
the vision of a low-carbon 
lifestyle.

Serving over 3.5 

million people in 2021

After the 2021 United Nations Climate Change 
Conference (COP26), countries around the world 
have announced the 2050 net zero emission target 
and furthered cooperation on climate issues. Taiwan 
also renamed the Greenhouse Gas Reduction and 
Management Act to the Climate Change Response 
Act, reminding the enterprises to proactively respond 
to and manage current climate change issues. As 
domestic and international laws and regulations 
have tightened controls on GHG emissions, products 
and services, consumers and investors have paid 
more attention to companies� ability to address 
climate change issues. The transition to a low-
carbon business model has also become a key factor 
for companies to enhance their competitiveness. 

Transition to Low-Carbon Operations
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Appendix

Information Security and Privacy Protection

PCSC takes advantage of the power of digital technology to make consumers� lives more convenient. To this end, it provides 
customers with cash flow, logistics and information flow services with digital tools such as the 7-ELEVEN online shopping 
site, ibon, OPEN Wallet, icash Pay, icash 2.0, OPEN POINT app (including iGroup-buying and iPre-order) and MyShip. This allows 
consumers to make the most of PCSC as the base and service center for everything in life. 

Digital technologies involve a lot of customers� personal data. PCSC set up a special task force, reporting mechanism, as well 
as conducting training and internal audits to ensure the protection of consumers� personal data. 

The �Personal Data Protection Team� is a cross-departmental task force that regularly performs personal data inventory, risk 
analysis, internal system review, notification and revision, data destruction, education and training. The task force presents 
the final results of the previous month in the monthly report. Education and training are systemized with a 100% completion 
rate of internal training through online courses. In addition to integrating personal data risk management into the overall 
risk management and audit mechanism of the Company, personal data protection management reports are formulated for 
each department, as well as adding personal data protection clauses to contracts when working with external suppliers to 
ensure that all operating units and suppliers comply with the Company�s personal data protection policy. PCSC�s internal 
evaluation plan and external verification system can effectively supervise and assist various departments in formulating 
corrective, preventive or improvement measures for non-conformities discovered during internal evaluations or audits. 
Records of improvement are equally made and kept. Corresponding penalties are also formulated for employees who violate 
the Company�s personal data management rules. 

Type Emerging Risk� Future Impact Countermeasure 

Social
infectious 
diseases 

Changes in 
consumption 

patterns during 
the �new 

normal� of the 
pandemic  

The risk of a large-scale 
pandemic is unpredictable 
for PCSC. A scenario 
analysis of the impact 
of consumer behavior on 
PCSC in the next three to 
five years was conducted 
as the basis for planning 
diversified development 
strategies in the future 
for physical and online 
businesses. 
The uncertainty brought by 
the pandemic might result 
in the following impacts on 
PCSC:
1. Impact of pandemic 

prevention measures 
on supply chain stability 
and logistics efficiency

2. Consumers panic 
buy or have doubts 
about the safety of 
the consumption 
environment

3. Consumers have 
different product 
demands for physical 
and mental health due to 
the pandemic situation

1-1. Constantly stay updated with the pandemic 
situation, adopt WFH measures and introduce 
an online conference system to increase work 
flexibility and reduce the risk of cluster infection

1-2. Plan different ways of providing the merchandise 
based on the principle of maintaining food safety 
and supply chain stability (for example, placing 
warm food in the self-service area in the fridge)

2-1.  Sufficient stock of high-demand products (for 
example water and instant noodles)

2-2. Introduce a variety of electronic payment 
tools at the storefront to reduce exposure 
risks, continue to strengthen the cleaning and 
sanitation protocols at all operating bases 
as well as requiring all contractors to take 
pandemic prevention measures

2-3. Continue to expand and optimize online and 
mobile sales channels, and introduce digital 
tools such as mobile ordering and pickup, iPre-
order, iGroup-buying, food delivery , MyShip, 
virtual gift voucher, etc., to provide consumers 
with fast, diverse, safe and convenient services 

3-1.  Research and develop product portfolio to 
improve immune health protection to help 
customers stay healthy

3-2. Track changes in consumer psychological 
state in the post-pandemic era and adjust 
merchandise supply accordingly

Pandemics such as 
COVID-19, dengue 
fever and influenza 
have occurred in 
recent years. The 
uncertainty and 
instability brought 
by the pandemic 
also have an impact 
on the consumption 
preferences and 
behavioral patterns. 
It is necessary 
to focus on the 
consumption 
trends in the post-
pandemic era.  
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Internal Audit and External Certi�cation 

PCSC integrates personal data risk management into the overall risk management and audit mechanism of the Company, and 
its internal evaluation program and external certification system can effectively supervise and audit various departments 
in formulating internal evaluation or audit non-conforming aspects. Afterwards, corrective, preventive or improvement 
measures are formulated with the incidents and improvement saved in the record. For key systems, PCSC performs a 
vulnerability scan each year to check the operating system, network services, operating system or network service settings, 
account password settings and management measures to ensure the security of the PCSC information system. 

In order to further ensure information security, PCSC first obtained TPIPAS certification in 2014 (Taiwan Personal Information 
Protection and Administration System). In 2020, the Company updated its certification, with the validity period covering 2021. 
Moreover, PCSC entrusted a third-party to manage the security and maintenance of the system and is planning to obtain the 
ISO 27001 certification, which covers the in-store e-invoice system. 

Grievance Mechanism  

To provide customers with comprehensive personal data protection, PCSC has also set up personal data issue reporting 
and contacts that correspond to our various personal data collection channels.  

PCSC passed the TPIPAS certification for 
the first time in 2014, with the verification 
updated in 2020. In 2021, there was no 
violation of customer privacy. 

Figure 1 Organizational Structure of the PCSC Personal Data Protection Team 

Identity Personal Data Grievance and Contact 

Consumer 
Integrated Services Center  
Tel: 0800-008711 
Email: public@mail.7-11.com.tw 

Non-
consumer 

All PCSC departments have respective contact 
persons for reporting privacy issues 
As there are many departments within PCSC, it is impossible 
to list every point of contact for reporting privacy issues. 
These points of contact are also responsible for handling 
and responding to privacy issues. The processed cases 
will be reported to the Personal Data Protection Team for 
record-keeping. 
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3.1  Product and Service Innovation 
PCSC�s goal is to provide a variety of innovative and quality products that exceed customers� expectations. To this end, it 
integrates internal resources to promote product and service innovation. We launched 6,859 products and 841 services in 
2021 as well as actively developing own brand products. In 2021, own brand products accounted for 20.42% of total revenue, 
exceeding the annual target by 20.40%. By continuing to provide consumers with more high-quality products and convenient 
services, PCSC becomes a good partner in people�s daily life. 

PCSC takes advantage of the power of digital technology to make consumers� lives more convenient. To this end, it provides 
customers with cash flow, logistics and information flow services with digital tools such as the 7-ELEVEN online shopping 
site, ibon, OPENPOINT app and MyShip. This allows consumers to make the most of PCSC as the base and service center for 
everything in life. 
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Stores 

PCSC focuses on providing customer service characterized by convenience and peace of mind. As of 
2021, we had 6,379 stores, 355 more compared to 2020, located in the northern, central, and 
southern parts of Taiwan as well as its outlying islands. It is our hope that we can 
continue to expand the scope of services offered by PCSC, so we can meet 
the needs of customers in a timely manner with a variety of convenient 
and quality services and to become the service platform that 
customers depend on in their fast-paced lives. 

OPEN POINT Membership System  

PCSC has adopted the three strategies of membership, points and payment since 2020 to collaborate with internal and 
external parties to offer services to its 14 million members. So far, it has formed alliances with over 50 brands in catering, 
department stores, mass retailers, drugstores, aviation, tourism, banking, gas stations, point platforms, social media 
platforms and sharing platforms to drive the growth in membership by over 10%. It is expected that the continuously 
optimized scope and quality of online services will assist the consumers in their daily lives and provide consumers with more 
convenience. 

In addition to setting up the membership system, PCSC made analysis based on the OPEN POINT member database to 
understand the current member attributes and loyalty to estimate the potential of new products and potential buyer 
segments. It further designed �member prioritized� and �member exclusive� promotions to meet customer needs. With big 
data analysis, revenue from members increased significantly in 2021, growing exponentially by 114% over 2020. PCSC will 
continue to refine our membership operations in the future by being committed to integrating internal and external resources 
through strategic partnerships to build a more attractive membership ecosystem. We will equally expand the OPEN POINT 
membership base to enhance customer loyalty. We anticipate a 10% growth in 2022 compared to 2021, meeting the goal of 15 
million members, as well as over 60% of active members, reaching the goal of having 9.6 million active members. 

PCSC laid the foundation of 12 million members in 2020. In order to expand the 
groups OPEN POINT serves, PCSC actively expands the membership ecosystem 
in addition to continuously optimizing the OPEN POINT app system performance, 
user interface and features. The growth rare successfully reached 15% in 2021, 
achieving the goal of recruiting a total of 14 million members (Note). 
(Note) Statistics on January 1, 2022.

In addition to attracting consumers to become OPEN POINT members, PCSC actively builds a 
membership ecosystem by actively linking with other fields. Besides introducing the resources 
of a number of partner banks into OPEN Wallet so that consumers can pay with the OPEN 
POINT app, it also actively expands the applicability of OPEN POINT app. In 2021, it integrated the 
Group�s current 18 channels and further expanded to the consumption channels of everyday life 
such as Formosa Oil and Simple Mart Retail. It also links the financial services of CTBC Bank. As 
of the end of 2021, the number of monthly active users of the app was approximately 5 million, 
showing an increase of 24% compared with the year before. In the future, PCSC will more 
actively expand external channels and provide high-quality services to a wider customer base. 

In 2021, the OPEN POINT APP added innovative services such as iGroup-buying, subscription 
mobile ordering and pickup system, digitalized 7-ELEVEN point collection, Love Food, virtual 
gift voucher, etc., so that consumers can access all features on a single app. In addition 
to integrating different digital services and payment tools such as icash Pay, LINE Pay and 
JKOPAY, PCSC integrated Pi App, GAMAPAY, Easy Wallet and Taishin Pay in 2021. Consumers 
can set up the OPEN POINT account and complete the payment, point collection and invoice 
storage with one single barcode. These contactless payment tools were especially useful for 
preventing the pandemic during the level 3 alert period. Moreover, the �Invoice Log Service� 
ranks among the top five commonly used features of the OPEN POINT app. In 2021, the feature 
reduced paper invoices by 315 million as the fastest growing channel for cloud invoice 
storage, receiving praise from visiting officials from the Ministry of Finance. 

Expansion 

Linking 

Integration and 
Innovation
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3.2  Customer Health and Safety
Product safety is the cornerstone of PCSC operations. Nowadays, a healthy diet have become current consumer concerns. As 
a member of the food retail industry, PCSC provides products with a variety of health concepts to meet the nutritional needs 
of consumers in their daily diets to fulfill our responsibility and obligation to consumers. PCSC follows the internal �Private-
Label Product Policy� to stay on top of the value chain of products, from raw materials, logistics to stores with management 
mechanisms. In the meantime, we fulfil our promise of product safety by tracking product safety information and improving 
internal reporting mechanisms. In 2021, a total amount of NT$122,971 thousand was invested in food safety management. 
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Product Safety Committee

The Product Safety Committee is divided into three main levels. The convener is appointed by the Vice President of the 
Management Group, with the Marketing Group Vice President and Operation Group Vice President serving as deputy conveners. 
The Quality Assurance Department Manager serves as the Director-General on the second level. Under the Director-General, 
a separate Business Security Affairs Bureau is responsible for the integration and collection of issues related to product 
safety. The third level consists of 10 task forces with each department head as leader. The Product Safety Committee focuses 
on safety and quality, and establishes a unified management system for private-label products, with the scope covering 
100% of private-label products. One meeting was convened in 2021, with the discussion focusing on reporting and tracking 
important business security information, planning and responding to changes in regulations.
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Note: Due to organizational changes, the structure was modified in December 2021. 
























































































































